
                                                           WACD Treasurer Report 

 

WACD finished the 2019-2020 fiscal year in a solid financial position.  

The Executive Operations expenses were over budget for the year and income was under budget.  The 
extra expenses were related to the departure of the previous Executive Director and higher expenses for 
the annual meeting.  Lower income than planned came from lower income from the Annual meeting.  
However, another profitable year at the PMC more than covered the extra Executive expenses, leaving 
the WACD in a continued solid financial position. 

WACD has been having an odd relationship with the IRS that we have not been able to figure out yet. It 
is our understanding WACD is liable for profits made at the PMC on sales to nonmembers, organizations 
other than CDs.  An IRS payment from a few years ago was returned to WACD without explanation and it 
happened again this year.  This has prompted a discussion of the possibility of making buyers from the 
PMC non-voting members in order to avoid any IRS liability.  This has led to a broader discussion of non-
voting membership also.  Our strategy at this time is to resolve the IRS situation before we invest 
additional time and money in seeking legal guidance on the question of selling plants to non-voting 
members. 

The Finance Committee reviewed the reserve accounts and made recommendations to the Board for 
adoption.  The Board approved renaming the accounts but did not adopt different dollar amounts at this 
time.  The Finance Committee will revisit the reserve amounts in 2021.  

It is important to remember that reserve amounts are planning numbers.  In case of extreme 
emergencies, the Board has the power to move money as needed. 

The Washington State Treasurer operates the Local Government Entity Pool.  It is an account where 
eligible agencies may hold their current surplus funds in an account that pays better than bank savings 
or money market accounts.  The money is placed in very safe investments, mostly bonds and CDs.  
Currently all such returns are very low.  Money may be moved to or from the account each day, so is 
almost immediately available.  The Finance Committee has recommended that WACD consolidate to 
one checking account and place the cash reserve in the LGIP.   Again, the Board would like us to do more 
work on this before we move forward. 

There has also been discussion of using the substantial reserves to reduce member dues.  There will be 
further discussion of this idea and any change will show up in next years budget to be approved by the 
Board.  Ryan is planning to leave us and enter graduate school.  Some of the reserves could be used to 
hire his replacement before he departs so he might “show them the ropes”.  And one of this year’s 
resolutions proposes to explore another possible use of reserves. 

The Finance Committee remained engaged in seeking improvements throughout calendar year 2020. 
WACD has good internal controls in place and with continued strong management, we are confident 
that WACD’s assets are well controlled. 


