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Wildfire 
 
10 Year Wildland Fire Protection Strategic Plan 
DNR released the 10-Year Wildland Fire Protection Strategic Plan to provide a blueprint for 
effective wildland fire protection in Washington and inform associated policy and resource 
decisions. Working with our local, state, federal, tribal, private, and industry partners, we 
developed short-term and long-term objectives for addressing the wildland fire issues our state 
faces. Fundamentally the plan involves moving from a reactive to proactive approach in dealing 
with fire from a primary focus on suppression and response to an emphasis on investigation in 
prevention, resilience landscapes, and fire-adapted communities.  
 
Fire District Support 
In 2019, the VFA program awarded $256,898 to 100 districts across Washington to acquire 
safety equipment through the DNR Fire Cache at half the normal cost. Grant funding is used to 
reimburse DNR for the other 50%. Additionally, $347,521 was awarded to 42 fire districts for a 
variety of projects such as refurbishing and equipping vehicles for firefighting, purchasing 
radios, and replacing equipment.  
Under the Firefighter Property and Federal Excess Personal Property programs, DNR helps local 
fire districts obtain Department of Defense (DOD) and other federal agency equipment suitable 
for low-cost conversion to support firefighting and emergency services. In 2019, 14 vehicles 
were procured from the DOD for conversion into fire engines and water tenders while another 22 
specialty resources such as dozers, command trailers, generators, etc. were also procured. The 
cost of these acquisitions was $2.5 million. Another two engines were sources from the U.S 
Forest Service for $28 million.  
The program also provides surplus DNR engines to fire districts when they are replaced within 
the agency’s fire program. In 2019, the agency transferred 17 DNR engines to local fire districts. 
 
Boosting Correctional Crew Capacity 
In 2019, the DNR requested an additional $4.8 million related to wildfire activity and forest 
health initiatives. These funds were provided by the legislature to add an additional two crews 
(20 inmate’s total) at each of the four correction camps that provide work crews. Add a camp 
manager and assistant camp manager position at Airway Heights Correctional Camp. Purchase 
eight new crew busses for each of the new crews. Funding was secured to replace six of the older 
crew buses in the fleet, replace the oldest fire camp kitchen, and purchase two more kitchen 
support trailers.  



 
Development of new Statewide Smoke Management System 
The new DNR Burn Portal was launched on December 3, 2019. This system replaces the 
previous SMOKEM system and provides modern functionality such as electronic process to 
apply for, pay, and issue burn permits, as well as documentation system for preserving the results 
of these activities. The new Burn Portal is the first agency application to allow electronic 
payments and electronic signatures, paving the way for the modernization of DNR’s web 
applications. 
 
Progress on the New State Smoke Management Plan 
DNR has refined our approach to managing smoke from silvicultural burning. The 2019 
Silvicultural Smoke Management Plan strikes a balance between the need for silvicultural 
burning, and the necessity of protecting vulnerable people from smoke impacts.  
DNR is tasked with carefully analyzing weather patterns, fuel moistures and type, and burn sizes 
before giving burners permission to ignite their projects on a day-to-day basis. We do this using 
the policies laid out in our Plan.  
DNR has made three substantive changes to the plan 

 We will approve or deny burns the day before ignition. 
 We will align our approval criteria with the force of law. 
 We will allow burning on summer weekends. 

 
DNR has finished our internal State Environmental Policy Act (SEPA) process on the changes to 
the Plan. In 2020, the Washington State Department of Ecology (Ecology) will work with DNR 
and other stakeholders to ensure that changes to the Plan will not cause state or federal air quality 
standards to be exceeded. Then, the Environmental Protection Agency will analyze the plan, and 
go through a public comment period. After that is completed, the updated Plan will be adopted 
into the State Implementation Plan (SIP) of the federal Clean Air Act, and it will carry the force 
of federal law 
 
Forest Fire Protection Assessment Program updates 
Forest Fire Protection Assessment (FFPA) is a fee that is paid by private landowners and exempt 
entities (counties, cities, non-profits, and state landowners) to help pay for the cost of preparing 
to fight wildfires (RCW 76.04.610). Any landowner who pays FFPA also pays a Landowner 
Contingency Assessment (LOC). LOC covers costs related to emergency fire suppression when a 
FFPA/LOC landowner starts a fire during a forestry-related operations. 
 
The FFPA program had many accomplishments in 2019 including the establishment and 
implementation of internal agency guidelines and procedures, the development of a GIS and 
machine learning process to aid in the restart of FFPA parcel reviews, and built a web 
application to review, track and report assessment information on county-based parcel data. 
 
In tandem with beginning the new parcel review process, we developed a web portal to review, 
track, and report on FFPA. This new portal communicates FFPA information with county 
assessor staff and landowners. Additionally, the portal provides a central location for assessment 
refunds and multi-parcel exemption applications. 
 
 
 



Forest Health and Resiliency Division 
 
 
Forest Action Plan 
Each State maintains a Forest Action Plan, which enables access to U.S. Department of 
Agriculture (USDA) Forest Service state and private forestry programs. In 2019, these programs 
provided more than $6 million to conserve and protect Washington's forests. Since the first 
Forest Action Plan was published in Washington in 2010, the state has received more than $50 
million in federal investments. State Forest Action Plan are required to be updated every 10 
years. Washington's 2020 State Forest Action Plan was approved by the USDA Forest Service in 
October 2020.  
 
Washington's Forest Action Plan links existing strategic plans, such as the 20-Year Forest Health 
Strategic Plan: Eastern Washington and 10-Year Wildland Fire Protection Strategic Plan, under 
one umbrella, thereby proactively identifying actions to take collectively across Washington to 
address threats facing forests. The action plan is intended to foster coordinated, cross-boundary 
management activities at a scale commensurate with the challenges facing forested 
landscapes. The priority landscapes established in this Forest Action Plan identify areas where 
active management and investments can improve forest health conditions based on scientific 
analysis, and where partnerships and projects already exist to maximize strategic use of limited 
federal Cooperative Forestry program funding in areas with a high opportunity for leveraging 
resources.  
 
DNR’s 2020 Washington Forest Action Plan is a collaborative publication that sets more than 
100 priority actions for the future of Washington’s forests, including actions to improve 
landscape and climate resilience, urban and community forests, fish and wildlife habitat, and 
working forest conservation. The action plan establishes a roadmap to implementing the Shared 
Stewardship Investment Strategy in the state and establishes a unified vision for forests across 
the state for the next several years. 
 
Conservation Districts 
Conservation districts are a critical partner in planning, implementing, and monitoring our 
strategic plans to improve forest health and resiliency in Washington.  Their contribution to the 
revision of our Forest Action Plan in 2020 helped inform our strategies and priority landscapes, 
and now we look forward to working them to implement in the year ahead 
 
DNR Communications Team  
DNR’s Communications team provides public relations for the agency, including for the Forest 
Health and Resiliency Division and the commissioner of public lands. This includes preparing 
communication and outreach strategy, as well as creating or reviewing communication materials 
such as talking points, blog posts, new releases, fact sheets, social media posts, and major 
reports. 
 
In 2019, the Communications team carried out these duties for the Forest Health and Resiliency 
Division, with products like social media posts, videos, new website content, and blog posts to 
explain to the public and stakeholders the importance of forest health treatments and the 20-Year 
Forest Health Strategic Plan. This work included a major press rollout of DNR’s forest health 
and wildfire budget requests, and a legislative fact sheet created with the Washington 



Department of Fish and Wildlife, Washington State Parks, and the Washington State 
Conservation Commission to communicate a coordinated forest health budget request across 
agencies.  
If this also includes 2020, here’s one more big accomplishment we could note:  
 
Public rollout of the Washington 2020 Forest Action Plan  
- Public outreach for the 2020 Forest Action Plan began in 2019, when we invited partners 

and the public, through an email newsletter and a social media video, respectively, to 
participate in our survey about which forestry issues were most important to them. The 
video included statements from our Commissioner of Public Lands and our State 
Forester.  

 
- The Communications team edited and designed the 2020 plan, increasing its readability 

for the public. They also worked with a marketing firm to design a two-page spread 
infographic for the plan that showcases several environmental, economic and public 
benefits of a healthy forest. 

 
- The Oct. 26 public launch of the 2020 Forest Action Plan included a virtual press 

conference, a news release, a new DNR webpage and a series of five social media videos 
highlighting different aspects of the plan. The commissioner of public lands, state 
forester, and representatives from the USDA Forest Service and Washington Association 
of Land Trusts spoke at the press conference. 
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We appreciated our continued partnership with Okanogan-Wenatchee National Forest and within 
the Little Naches watershed. If you have questions or would like to discuss these comments 
further, please contact Amy Ramsey by emailing Amy.Ramsey@dnr.wa.gov. 
 
Thank you for your consideration of these comments in the project. 
 
Sincerely, 
 
 
 
George Geissler 
State Forester | Deputy, Wildland Fire and Forest Health/Resiliency 
Washington Department of Natural Resources 
 
c: Trevor McConchie, DNR - Federal Lands Program 

Larry Leach, DNR - SE Region 


